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Facilities Steering Committee Meetings

Fort Bend ISD

Fort Bend ISD is once again engaging with the community as it works to update the District’s Facilities Master Plan and ensure that the District is
providing the innovative learning environments, valuable opportunities, and access to programs in accordance with the Board-adopted Profile of a
Graduate. During the spring of 2018, a Facilities Steering Committee made up of a broad cross-section of community members and District staff will
meet to discuss facilities assessment data, student enrollment projections, and community feedback to develop options and recommendations
regarding utilization of District facilities, continuing the Facilities Master Planning process that first began in 2013. Ultimately, the updated Facilities
Master Plan will inform the development of the District Capital Plan.

Meeting 5: Wednesday, April 18, 2018

.~ Topis ____ __ _____________ _ NotesandActons _____ _______

Welcome e Beth Martinez, Chief of Staff and Strategic Planning, welcomed the committee and thanked
them for their work. Community members were also welcomed and provided with an
overview of the meeting process as well as meeting expectations.

e Alice Ledford, Executive Director of Strategic Planning, provided an overview of the
evening’s work for the committee.

Review Process to Date e Scott Leopold, Cooperative Strategies, reviewed the process that has taken place to date.
Review Community e Scott Leopold, shared a review of the community feedback by feeder pattern as well as a
Feedback comprehensive high school option overview.

e Committee members reviewed information as table groups and shared their table feedback.

Overview of Options e Scott Leopold provided an overview of updated options and offered the committee an
opportunity to provide verbal feedback.

e Committee members requested additional data and information from staff for
programmatic discussions.

e Committee members provided written feedback on options via survey.

Adjourn Next Steering Committee Meeting: April 26, 2018

Main Auditorium of Administration Annex, 3119 Sweetwater Blvd., Sugar Land

Handouts Provided to the Committee:
Meeting 5 Agenda
FMP Survey Meeting Summary
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